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Agenda	
  

Saturday	
  at	
  9.45	
  	
  

•  Present	
  back	
  your	
  views	
  –	
  see	
  where	
  consensus	
  lies	
  
•  Create	
  discussions	
  to	
  explore	
  ideas	
  and	
  develop	
  pracLcal	
  
proposals	
  	
  

•  Lunch	
  at	
  12.00	
  	
  

Sunday	
  at	
  12.00	
  

•  Review	
  proposals	
  and	
  agree	
  prioriLes	
  and	
  next	
  steps	
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Values?	
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Work	
  type?	
  



people make it work 



people make it work 



people make it work 

Where?	
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Social/poliLcal	
  condiLons?	
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Support	
  type?	
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Why	
  would	
  we?	
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How	
  important	
  is	
  it?	
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Comments	
  and	
  responses?	
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Moving	
  the	
  debate	
  on…	
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3	
  discussions	
  

What	
  funding	
  iniLaLves	
  and	
  
resourcing	
  programmes	
  

could	
  we	
  look	
  at,	
  and	
  which	
  
ones	
  should	
  be	
  a	
  priority?	
  

What	
  knowledge	
  and	
  
informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  

be	
  do	
  this?	
  

What	
  paid	
  support	
  could	
  
we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  
should	
  we	
  do	
  this?	
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•  Table	
  discussions	
  
–  You	
  will	
  join	
  every	
  table	
  and	
  have	
  every	
  discussion	
  by	
  the	
  end	
  of	
  
the	
  session	
  

–  I	
  will	
  ask	
  you	
  to	
  move	
  every	
  20	
  minutes	
  

–  Each	
  facilitator	
  will	
  stay	
  on	
  their	
  table	
  and	
  repeat	
  the	
  
conversaLon	
  

•  A]er	
  one	
  hour	
  the	
  facilitators	
  will	
  summarise	
  the	
  
discussions	
  they	
  have	
  heard	
  

•  We	
  will	
  debate	
  and	
  refine	
  together	
  before	
  lunch	
  

•  Notes	
  and	
  discussions	
  will	
  be	
  wri`en	
  up	
  into	
  clear	
  opLons	
  
for	
  us	
  to	
  discuss	
  and	
  agree	
  acLons	
  on	
  during	
  Sunday	
  
morning	
  session	
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Table	
  summaries	
  

•  2	
  minute	
  summaries	
  
– What	
  did	
  you	
  hear?	
  

– What	
  consensus	
  did	
  your	
  table	
  arrive	
  at?	
  
– Are	
  there	
  any	
  contested	
  areas	
  that	
  need	
  more	
  debate?	
  
– What	
  proposals	
  (if	
  any)	
  surfaced?	
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Comments	
  and	
  responses	
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Thank	
  you	
  and	
  see	
  you	
  tomorrow	
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Slides	
  printed	
  and	
  on	
  Saturday	
  tables	
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3	
  discussions	
  

What	
  funding	
  iniLaLves	
  and	
  
resourcing	
  programmes	
  

could	
  we	
  look	
  at,	
  and	
  which	
  
ones	
  should	
  be	
  a	
  priority?	
  

What	
  knowledge	
  and	
  
informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  

be	
  do	
  this?	
  

What	
  paid	
  support	
  could	
  
we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  
should	
  we	
  do	
  this?	
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PrinLng	
  for	
  tables	
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What	
  paid	
  support	
  could	
  we	
  
offer	
  (secondments,	
  coaching	
  

etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
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What	
  paid	
  support	
  could	
  we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
  

•  What	
  kinds	
  of	
  paid	
  support	
  do	
  we	
  think	
  is	
  needed?	
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What	
  paid	
  support	
  could	
  we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
  

•  What	
  support	
  did	
  we	
  need	
  at	
  different	
  stages	
  in	
  
our	
  development?	
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What	
  paid	
  support	
  could	
  we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
  

•  How	
  could	
  we	
  deliver	
  this	
  kind	
  of	
  support?	
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What	
  paid	
  support	
  could	
  we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
  

•  What	
  opLons	
  are	
  there	
  that	
  we	
  should	
  consider?	
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What	
  paid	
  support	
  could	
  we	
  offer	
  (secondments,	
  
coaching	
  etc)	
  and	
  how	
  should	
  we	
  do	
  this?	
  

•  What	
  do	
  we	
  think	
  the	
  next	
  steps	
  are	
  in	
  planning	
  /	
  
delivering	
  this	
  area	
  of	
  work?	
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What	
  funding	
  iniLaLves	
  and	
  
resourcing	
  programmes	
  could	
  we	
  look	
  

at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  
priority?	
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What	
  funding	
  iniLaLves	
  and	
  resourcing	
  programmes	
  
could	
  we	
  look	
  at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  

priority?	
  

•  What	
  kinds	
  of	
  funding	
  did	
  we	
  need	
  at	
  different	
  
stages	
  in	
  our	
  development?	
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What	
  funding	
  iniLaLves	
  and	
  resourcing	
  programmes	
  
could	
  we	
  look	
  at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  

priority?	
  

•  What	
  kinds	
  of	
  iniLaLves	
  might	
  organisaLons	
  need	
  
funding	
  for?	
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What	
  funding	
  iniLaLves	
  and	
  resourcing	
  programmes	
  
could	
  we	
  look	
  at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  

priority?	
  

•  How	
  could	
  we	
  make	
  our	
  resources	
  go	
  farther?	
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What	
  funding	
  iniLaLves	
  and	
  resourcing	
  programmes	
  
could	
  we	
  look	
  at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  

priority?	
  

•  What	
  are	
  the	
  next	
  steps	
  to	
  delivering	
  this	
  
element?	
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What	
  funding	
  iniLaLves	
  and	
  resourcing	
  programmes	
  
could	
  we	
  look	
  at,	
  and	
  which	
  ones	
  should	
  be	
  a	
  

priority?	
  

•  Are	
  there	
  any	
  quesLons	
  that	
  we	
  need	
  to	
  explore	
  
as	
  a	
  whole	
  group	
  before	
  we	
  can	
  move	
  this	
  
forward?	
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What	
  knowledge	
  and	
  informaLon	
  
resources	
  could	
  we	
  share,	
  and	
  

how	
  should	
  be	
  do	
  this?	
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What	
  knowledge	
  and	
  informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  be	
  do	
  this?	
  

•  What	
  kinds	
  of	
  informaLon	
  and	
  knowledge	
  would	
  it	
  
have	
  been	
  useful	
  to	
  have	
  at	
  different	
  points	
  in	
  
your	
  development?	
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What	
  knowledge	
  and	
  informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  be	
  do	
  this?	
  

•  Who	
  has	
  knowledge	
  and	
  informaLon	
  in	
  a	
  form	
  
that	
  makes	
  it	
  easy	
  to	
  share?	
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What	
  knowledge	
  and	
  informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  be	
  do	
  this?	
  

•  What	
  methods	
  of	
  sharing	
  do	
  we	
  think	
  would	
  be	
  
most	
  useful?	
  



people make it work 

What	
  knowledge	
  and	
  informaLon	
  resources	
  could	
  
we	
  share,	
  and	
  how	
  should	
  be	
  do	
  this?	
  

•  What	
  are	
  the	
  next	
  steps	
  with	
  this	
  area	
  of	
  work?	
  


