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Beyond the rainbow

LEGATO and GALA Choruses and Fruitvox
London 2013
Saturday 25t May
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Agenda

Saturday at 9.45

* Present back your views — see where consensus lies

* Create discussions to explore ideas and develop practical
proposals

e Lunch at 12.00

Sunday at 12.00

* Review proposals and agree priorities and next steps
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Values?

20

I I
Collaborative Flexible Clear Financially profitable Specific General

Respectful Supportive Open Developmental Structured Competitive
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As you know, we will be exploring ways that we might work together in the next few years, collaborating on
projects that it would be harder to do separately, but that we could achieve together. Thinking about this
collaboration, what principles do you think should be at the core of this? Please tick the ones that you
think are most critical (maximum of 5)

20

| I
Collaborative Flexible Clear Financially profitable Specific General

Respectful Supportive Open Developmental Structured Competitive
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Work type?

people make it work

20

15—

104

Knowledge and
information sarvices

Support and advice

Direct management
of inttiatives

Funding of other choirs

L
- 3
. 2
- 1
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Thinking about the types of work we should be doing together, what types of project
do you think we should be initiating? Please rank them in order of importance (where 1
is the highest importance)
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Knowledge and Support and advice Diract managemant Funding of other choirs
information services of inttiatves
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Thinking about the types of work we should be doing together, what types of project do you think
we should be initiating? Please rank them in order of importance (where 1 is the highest
importance)

35

25

15

0.5+

Support and advice

Knowledge and
information services

Direct management
of initiatives

Funding of other choirs



Eastern Europe
Southern Europe
Former Soviet Union
South America
Central America
North Africa

China

Middle East

Sub Saharan Africa
West Africa

North America
South East Asia
Australia and...
Indian Sub Continent

Western Europe

f—
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10

12

14

16



In terms of geography - where do you think we should be prioritising our support? Please select
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up to five geographies where you think we should get involved.

Eastern Europe
Southern Europe
Former Soviet Union
South America
Central America
North Africa

China

Middle East

Sub Saharan Africa
West Africa

North America
South East Asia
Australia and..
Indian Sub Continent

Western Europe

10

12

14

16
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Social/political conditions?

20

Societies whera equality Open liberal Closed restrctive,
is establishad in law democratic societies socially
but not yet in practice conservative societies
Societies thatappear Societies thatappear Societies wheare sexual
to beopening up and to be closing down and onantation and homosexual

getting more liberal getting less liberzl acts ara outlawad
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When you are thinking about the Countries or Territories that we could work in - what type of
political or social conditions do you think we should work in? Please tick all those environments
that you think we should work in.

20

Societies whera equality Open liberal Closed restrctive,
is establishad in law democratic societies socially
but not yat in practice conservative societies
Societies thatappear Societies thatappear Societies wheare sexual
to beopening up and to be closing down and onantation and homosexual

getting more liberal getting less liberzl acts ara outlawad
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Support type?

25

20

15 +——

10—

Paid time of membears Small general bursanes

Voluntary time Paid time of Largergrants
of members professionals

. 5
4
- 3
- 2
-
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Thinking about the types of resources we should be committing to these initiatives,

please rank these options in order - with 1 being the most important.

25

204+—

Paid time of membears Small general bursanes

Voluntary time Paid time of Largergrants
of members professionals
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Thinking about the types of resources we should be committing to these initiatives, please rank
these options in order - with 1 being the most important.

Small generzl bursanas Paid time of members

Voluntary time Largergrants Paid time of
of members professionals
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Why would we?

25
20 4+—
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104+——
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0 —
Leveraging cur knowledge Ensuring that emerging Demonstrating
and expenence choirs and movements intermationz| solidarty
know that we are there
Making a3 practical Building stronger Helping create Revitalising our
diffarence to people internationzal links graater equality members enargy

who need our support

- 7
. 6
. 5
L
- 3
. 2
- 1
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Having thought about the proposal for our organisations to work together, which of

these reasons resonates most powerfully with you? Please rank them in order, where

1 is most important.
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Leveraging cur knowledge Ensuring that emerging Demonstrating
and expenence choirs and movements intarmationz| solidarty
know that we are there
Making a3 practical Building stronger Helping create Revitalising our
diffarence to people internationzal links graater equality members enargy

who need our support

- 7
. 6
. 5
L
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- 2
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Having thought about the proposal for our organisations to work together, which of these
reasons resonates most powerfully with you? Please rank them in order, where 1 is most
important.

Ensuring that emerging Demonstrating Building stronger
choirs and movements international sclidarity international links
know that we are there
Making a practical Levaraging our knowledge Helping create Revitalising our
diffarence to pacple and expenanca graater equality members enargy

who need our suppornt
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How important is it?

Quite important

Extremely important

Neutral

Fairly unimportant —

Irrelevant —
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Finally, having worked through these questions - how important do you think it is that LEGATO
and GALA Choruses work together on this initative?

Quite important

Extremely important

Neutral

Fairly unimportant —

Irrelevant —
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Comments and responses?
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Moving the debate on...
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3 discussions
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Table discussions

— You will join every table and have every discussion by the end of
the session

— | will ask you to move every 20 minutes

— Each facilitator will stay on their table and repeat the
conversation

After one hour the facilitators will summarise the
discussions they have heard

We will debate and refine together before lunch

Notes and discussions will be written up into clear options

for us to discuss and agree actions on during Sunday
morning session
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Table summaries

* 2 minute summaries
— What did you hear?
— What consensus did your table arrive at?
— Are there any contested areas that need more debate?
— What proposals (if any) surfaced?
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Comments and responses
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Thank you and see you tomorrow
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Slides printed and on Saturday tables
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3 discussions
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Printing for tables
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What paid support could we offer (secondments,
coaching etc) and how should we do this?

* What kinds of paid support do we think is needed?
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What paid support could we offer (secondments,
coaching etc) and how should we do this?

 What support did we need at different stages in
our development?
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What paid support could we offer (secondments,
coaching etc) and how should we do this?

 How could we deliver this kind of support?
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What paid support could we offer (secondments,
coaching etc) and how should we do this?

 What options are there that we should consider?
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What paid support could we offer (secondments,
coaching etc) and how should we do this?

* What do we think the next steps are in planning /
delivering this area of work?
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What funding initiatives and resourcing programmes
could we look at, and which ones should be a
priority?

 What kinds of funding did we need at different
stages in our development?
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What funding initiatives and resourcing programmes
could we look at, and which ones should be a
priority?

 What kinds of initiatives might organisations need
funding for?
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What funding initiatives and resourcing programmes
could we look at, and which ones should be a
priority?

 How could we make our resources go farther?



people make it work

\S

What funding initiatives and resourcing programmes
could we look at, and which ones should be a
priority?

 What are the next steps to delivering this
element?
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What funding initiatives and resourcing programmes
could we look at, and which ones should be a
priority?

* Are there any questions that we need to explore
as a whole group before we can move this
forward?
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What knowledge and information resources could
we share, and how should be do this?

 What kinds of information and knowledge would it
have been useful to have at different points in
your development?
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What knowledge and information resources could
we share, and how should be do this?

* Who has knowledge and information in a form
that makes it easy to share?
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What knowledge and information resources could
we share, and how should be do this?

 What methods of sharing do we think would be
most useful?
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What knowledge and information resources could
we share, and how should be do this?

 What are the next steps with this area of work?



